
Conceptual Phase
1.  Codify concept

2.  Communicate concept broadly

Planning Summary Phase
1.  Formalize Concept

2.  Incorporate feedback

Proposal Phase
1. Proposals bound for CHE

Implementation Phase

Proposal Phase
2. Proposal reviewed internally

CHE Review 
Required?

Yes No
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Originator writes 
Planning Summary

Department / Chair 
reviews and approves 

summary

Dean reviews and 
approves Summary

Academic Affairs 
reviews and approves 

Summary

President reviews and 
approves Summary

CHE reviews and 
approves Summary

Academic 
Planning

2

Proposals reviewed internallyProposals bound for CHE

Copy

3

SACS reviews and 
approves 
Summary

Substantive Change

1

Stage required only for programs requiring CHE approval
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Write Full Proposal

Department / Chair 
reviews and 

approves proposal

Dean reviews and 
approves proposal

Senate

Program Level
Checkpoint

Undergraduate 
Curriculum 
Committee

4

Graduate 
Education 
Committee

Faculty Senate 
Budget  

Committee

Faculty Senate 
Academic 
Planning 

Committee

2

Graduate LevelUndergraduate 
Level

Provost

Graduate 
Council

Faculty Senate 
Budget  

Committee

Faculty Senate 
Academic 
Planning 

Committee

Proposals bound for CHE
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Prepare Internal 
Forms

Department / 
Chair reviews and 
approves proposal

Dean reviews and 
approves proposal

Senate

5

Program Level
Checkpoint

Undergraduate 
Curriculum 
Committee

Graduate 
Education 
Committee

Graduate 
Council
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Registrar

END

Academic Affairs 
distributes Letter 

from CHE

Academic Affairs

Board

President

Academic Affairs 
submits to CHE

Proposals bound for CHE
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Registrar

END

5 Proposals reviewed internally
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